
EU-CoWork: Developing Compassionate Workplaces to 

protect employees’ health and wellbeing

Background and aim
A significant proportion of employees will experience serious illness, caregiving, death and loss (end-of-

life (EoL) experiences) during their professional life. These affect employees and their colleagues’ health 

and wellbeing as well as workplace productivity and safety. The twin (digital and green) transitions have 

influenced job demands and resources of jobs and work environments such that employees can feel less 

or not supported when coping with EoL experiences. 

The EU-CoWork project aims to 

1) Understand the influence of changing workplace organization on wellbeing, performance, job quality, 

and work culture for employees confronted with EoL experiences and their colleagues; 

2) Develop and evaluate tailored Compassionate Workplaces Programs (CWPs) to support employee 

health and wellbeing in the work environment in Europe.

Results

EU-CoWork will generate findings about workplace 

compassion and employee health and wellbeing; the 

relationships between workplace characteristics, 

workplace compassion, and health and wellbeing of 

employees confronted with EoL experiences; between 

employees’ EoL experiences, company responses, and 

company and employee performance; and the 

variability in European workplace policies addressing 

such risk factors.

Steven Vanderstichelen1,2, Deborah De Moortel1,3, Joachim Cohen1,2, EU-CoWork Consortium*
1 Vrije Universiteit Brussel and Ghent University, End-of-Life Care Research Group, Belgium  2 Vrije Universiteit Brussel, 

Compassionate Communities Centre of Expertise, Belgium  3 Vrije Universiteit Brussel, Brussels Institute for Social and Population Studies, Belgium
*EU-CoWork is Joachim Cohen, Steven Vanderstichelen, Deborah De Moortel, Sara De Gieter , Filip Van Droogenbroeck , Sarah Dury , Libby Sallnow, Elise Vanbeuren, Tiziana Sardiello, Malin Eneslatt, 

Anna Berg Jansson, Carol Tishelman , Lena Abrahamsson, Linnea Öman Olsson, Klaus Wegleitner, Ulla Kriebernegg , Dzenana Pupic, Patrick Schuchter, Markus Hadler, Anna Kainradl, Karina Nielsen, 
Cristian Vasquez, Charlotte Emmerson, Eirini Nikandrou, Leda Panayotopoulou, Areti Gkypali, Erifili Hatzopoulou, Sofie Vandenbroeck, Lode Godderis, Ellen Delvaux, Berend Vanwonterghem, Elke Velle, 

Jennifer Webster, Phoebe Smith, Daniela Martos, Ilona Wenger..

Methods
The project entails a cross-national (Belgium, Sweden, 

Austria, Greece) mixed-methods intervention study 

with an embedded process and impact evaluation. It 

applies an international co-creative and 

developmental evaluation and combines a timed 

series of quantitative cross-sectional panel surveys, 

qualitative interviews and fieldwork, and policy 

document analysis. Tailored CWPs will be developed 

in 12 digitalized and/or green European workplaces.

Fig 1. The Compassionate Workplaces model.

Conclusion
EU-CoWork will offer building blocks for workplaces to ensure adequate and tailored support and 

policy to counter-balance experiences that may exacerbate the risk for adverse health and wellbeing 

outcomes for employees, and insights regarding CWP-related productivity gains and cost-

effectiveness.

EU-CoWork: ‘Developing Compassionate Workplaces in Europe for the digital 

and green work environment to protect employees’ mental and physical 

health and wellbeing’ is funded by Horizon Europe under Grant Agreement nr 

101137223 of the European Union’s Horizon Europe Programme.

Fig 2. The EU-CoWork partners
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