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WISEWORK-C

1 Executive Summary

This report accompanies the submission of WISEWORK-C Newsletter #1, the first in a series of three cluster
newsletters planned during the cluster period. The newsletter is part of the common communication and
dissemination strategy for the WISEWORK-C and is produced as a collaborative effort in Working Group 3 —
Communication and Dissemination, utilising the previously developed visual identity for the cluster, as
detailed in the related deliverable: Web Portal and Visual Identity (M9).

2 Introduction & Background

The WISEWORK-C Cluster brings together five Horizon Europe projects committed to advancing mental and
physical health in evolving work environments, responding to challenges posed by the green and digital
transitions, post-pandemic shifts, and demographic change.

The first WISEWORK-C newsletter aims to provide a snapshot of the cluster’s progress and engagement
between January 2024 and May 2025, serving both internal and external audiences. It highlights key scientific
and dissemination activities across the five Horizon Europe projects, showcases recent outputs, and
announces upcoming events and opportunities. The newsletter is disseminated digitally via the cluster
website, LinkedIn page, and partner communication channels.

This deliverable offers an overview of the development, design, scope, and content of the newsletter.

3 Format

The WISEWORK-C Newsletter #1 follows a digital-only format, aligned with the cluster’s sustainability and
accessibility goals. The layout is based on the cluster’s visual identity (as described in Deliverable M9: Web
Portal and Visual Identity), ensuring consistency across all communications.

The structure is designed to be visually engaging and easy to navigate, allowing readers to quickly scan for
topics of interest. The layout includes headings, short paragraphs, embedded links, and visuals such as project
logos and photos. The newsletter is created in a downloadable PDF format and hosted on the WISEWORK-C
website. Additionally, the LinkedIn functionality will be used to disseminate the newsletter through the cluster
and projects accounts given the growing number of followers on each of these channels.

4 Content
The newsletter includes the following sections:
e  Who we are — An introduction to WISEWORK-C and its five member projects

o What we’ve been up to — Cluster highlights from January 2024 to May 2025, including cluster meetings,
thematic workshops, and milestones

e Projects Highlights — Featuring one milestone or highlight from each WISEWORK-C project

e Coming up — A calendar of upcoming conferences, events, and scientific dissemination activities
e featured Publication — Highlighting a recent publication from one of the WISEWORK-C projects

e |atest Releases — Recently published public-facing materials such as brochures and press releases
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e Job Opportunities — Open positions in partner institutions

e Stay in Touch — Contact information and links to cluster communication platforms

50 25 5

partners countries projects

Across 50 project partners from 25 countries, we share the collective goal of developing
evidence-based interventions that promote both mental and physical health in changing
work environments, considering also the needs of workplaces in these post-pandemic
times.

WHAT WE'VE BEEN UP TO

Launch event in Porto
The WISEWORK-C cluster
officially launched on 4 July
2024 at the International
Symposium Occupational
Safety and Hygiene.

The successful launch
attended by all five projects
kick-started new relationships
and set the tone for five years
of collaboration.

Click here to see the full news story -
link to website

World Mental Health Day
Webinar
100 attendees from 22
countries and 17 diverse
industry sectors learned of
the five approaches to mental
and physical health in the
workplace from your five
cluster projects. The webinar
was opened by Dr Rita Araujo
of DG Research & Innovation,
with a keynote from Dr. Karen

Michell of IOSH.
) —
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Early Career Researchers
across WISEWORK-C
We encourage research

collaboration and actively link

the early career researchers
across our five projects -
giving them also the
opportunity to promote their
research profile via the
WISEWORK-C website.

oY
N
/
£~ )/
U

Click here to see the full news story -
link to website

Click here for our Early Career
Researchers page
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Figure 1 WISEWORK-C Newsletter containing the "Who we are" and "What we've been up to" sections

5 Channels

The primary platform for distributing the WISEWORK-C Newsletter is the LinkedIn newsletter function, which
allows direct engagement with followers of WISEWORK-C and its five member projects. This format supports

broader visibility, real-time updates, and interaction with a growing network of researchers, practitioners, and

policymakers interested in workplace health and innovation.

To complement the LinkedIn distribution, a PDF version of the newsletter will also be made available as a

downloadable resource on the cluster website plus the websites of each participating project. This ensures

accessibility across formats and offers an archival version suitable for referencing and wider dissemination

through institutional and stakeholder channels.

Together, these channels contribute to WISEWORK-C’s communication strategy by supporting accessible,

timely, and collaborative sharing of progress and findings across the cluster.

Cluster Newsletter #1



6 Conclusion

PROJECTS HIGHLIGHTS

o®
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EU-CoWork

Kicking-off Compassionate Workplace
Programs

EU-CoWork has started their data collections
to support both our process and impact
evaluation. Workplace policy documents are
obtained, and baseline quantitative indicators
are being gathered through surveys. Focus
groups and expert interviews are conducted
to explore the contextual characteristics of
the workplace settings. Project facilitators who
will support the co-creation of the
Compassionate Workplace Programs (CWPs)
have been trained, and an inspirational
resource has been developed to guide the
process. Program development is underway,
with initial implementation activities—such as
kick-off events—already launched in many
participating workplaces.

INTER
| CAME

INTERCAMBIO in Motion

The INTERCAMBIO team has conducted co-
creation activities with construction
companies in Spain. Data collection activities
for intervention studies are also ongoing in
health care, public transit, renewable energy,
and waste management sectors in Europe. In
parallel, findings from a related online livin;

review of intervention studies have been
posted on the INTERCAMBIO website, which
will be updated over time. Lastly, a stakeholder
survey was sent out this year, and it received
over 100 responses to provide input into
setting a new health research agenda in
Europe.

Figure 2 Excerpt of the Projects Highlights section

WISEWORK-C

Newsletter #1 marks the first joint communication milestone of WISEWORK-C during its implementation

phase. It showcases the value of collaborative communication across projects and sets a consistent format for

future issues.

By providing engaging, well-structured, and up-to-date information, the newsletter supports the cluster’s

goals of visibility, outreach, and cross-project learning. As individual projects begin to generate evidence and

concrete results, upcoming editions will play a key role in communicating WISEWORK-C’s findings and

activities to wider audiences, including workplaces, researchers, practitioners, and policymakers.

The newsletter will continue to evolve based on feedback from partners and stakeholders, with the next issue

planned for Q2 2026.
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